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Introduction

This is Balerno Village Trustbés First Annual
as a company limited by guarantee in November 2009. It is with a sense of pleasure and

pride that | write this, having been involved with the trust and its predecessor, Balerno
Village Conservation and Development Forum, for nearly 6 years.

Since November 2009, Balerno Village Trust (BVT) has developed a number of ambitious
projects. The Directors and may other volunteers have pulled together as a team and | am
personally very proud of what we have achieved.

Over the past 18 months we have consolidated our new role as full managers of the
monthly Farmers Market, and have purchased our own stalls. The market has grown from
a small offering of 8-10 stalls to a regular group of 15 traders, even through the harshest of
winters! The hydro group that now meets monthly has a very strong team of 7 locals with
relevant skills giving of their time to nurse this ambitious project on. This group is now
ready to move forward to a full planning application by the autumn of 2011.

The Sustain Balerno project was our most wide ranging project in 2010. It has managed to
involve many hundreds of local people, and a core group of over 30 volunteers, in its
activities, including Apple Day, Tattie Day, the establishment of the Balerno Community
Orchard, and t he éatbdan PdrkePreFSthaoy Qente.u Adp&ople are
keen to develop food growing in Balerno, in 2010 BVT was identified by the land owner
and others as a potential lease-holder for the Walled Garden at Ravelrig. Discussions are
continuing at present regarding taking on a lease, with a view to offering allotment plots,
community plots, a community garden project and the re-establishment of fruit trees
around the walls.
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The Music Festival has been a success right from the start in 2008 and has now
constituted as a separate organisation from BVT with its own committee of dedicated
volunteers. BVT remains as a lead partner for the Music Group with BVT Directors serving
on the Music Festival committee.

All told, another exciting year awaits for BVT and we hope more and more people will join
us in helping to shape Balerno as a fantastic wee place to live.

Simon Dormer -Chair of the Board of Directors

May 2011

Origins and History

Balerno Village Trust was formerly known as Balerno Village Conservation and
Development Forum (BVDCF). The Forum was set up in 2003 by the Balerno Community
Council to be a pro-active organisation committed to environmental, economic and social
sustainability T this included the goal of reversing the trend of shops closing in the village
Main Street T leading to the set up of the Farmers Market in 2004, managed by an
external events company. The BVCDF established the Farmers Market in 2004 and set up
the first Balerno Music Festival (along with other local volunteers) in 2008, now a
successful yearly event. In June 2009 we re-named ourselves Balerno Village Trust.

In June 2009 we held a well-attended consultation event on making Balerno more
sustainable, resulting in a focus on food, energy and devel oping &édcommun,]
Response to this and more recent engagement indicated a strong community interest in

the priorities of the Trust. In September 2009, we took on management of the monthly

Farmers Market, taking responsibility for all health and safety issues, insurance,
administration and promotion and finance. All Directors took on volunteering roles to make

this happen.

Balerno Village Trust became BVT Ltd in November 2009. This report attempts to chart
the milestones that we have achieved up to the date of our first AGM in May 2011.

Structure, Governance and Management

Company Management

The Company is governed by its Memorandum and Articles of Association (effectively our
constitution), and managed by a Board of volunteer Directors. The Board plans to increase
the number of serving Directors over the next 12 months.
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Our purposes, as set out in our Articles of Association are:

T

To advance community development within Balerno through the provision of activities
and services that will improve and regenerate the physical, social, cultural and
economic life of the community and to encourage individuals, groups and
organisations to actively participate in the life of their community.

To advance environmental protection and improvement through the provision of
activities, services and information that will promote and encourage sustainable
development and the use of renewable energy within the area of benefit.

To advance education and promote the health and well-being of individuals living,
working and volunteering in Balerno through the provision of educational, social and
recreational activities and events.

To provide grants, as funds allow, to other organisations for the provision of activities
and services in support of the purposes detailed above.

Charitable Status

In 2010 the Directors determined that BVT should seek charitable status in accordance
with its governing Memorandum and Articles. We will be applying for charitable status later
this year

Project Management

BVT manages a number of different projects, listed on pages 5-11 below. Each project
referred to has a Director or Directors assigned to it and it is the responsibility of
designated directors to conduct the business of that project subject to the direction and
supervision of the Board of Directors. They are assisted in that responsibility by steering
groups comprising persons with special skills or interests.

Activities and Achievements November 2009 - March 2011

At present, BVT is managing and developing the following activities and projects

Farmers Market

Sustain Balerno

Hydro Project

Walled Garden Project

Balerno Music Festival (established as an independent organisation as of 2010)
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Our main focus since November 2009 has been the consolidation of the Farmers Market
and establishment of the Sustain Balerno Project.
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1. Farmers Market

The Market was established by the BVCDF in April 2005. BVCDF held the license for the
market, and contracted in a market operator to promote the market, book traders and
manage the event on the day. This changed in September 2009 when the operator
ceased providing this service. BVT took on the overall management of the market, using a
stalls provider to set up and take down stalls. From Sept 2009 to March 2011 we hired in
stalls from Forum Events, who supplied and erected stalls for us at a standard rent.

Since September 2009 the market has not just survived but thrived i we have to date
(April 2011) run 18 markets with a stalls average of 16 stalls, about double the attendance
under the previous operator. This has been achieved by assiduously recruiting and
retaining stallholders, and also by setting up a website and supporter database, with a
monthly advertising drive to publicise upcoming markets. At the same time we have
reduced our overheads with the purchase of stalls and increase in volunteers supporting a
wide range of market tasks.

In April & May 2010 we held the markets in the Annexe car park, as Main St was being
refurbished. The market reopened in Main Street with a strong community attendance, and
an enlarged market square, in August 2010. Markets were not held in Jan 2010 & 2011,
due to the proximity of Christmas and New Year. The December 2010 market only ran
after a local farmer and his tractor cleared the square of snow i a full hours work that
enabled the market to run where other local facilities remained snow bound. Volunteers
also cleared snow and gritted Main Street for the March 2011 market.



