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BVT/12/09/minutes 
 
Minutes of meeting of the Directors of the Balerno Village Trust at 7.30pm on  
27 September 2012 at Balerno Community Centre 
 
Present -, Hugo Whitaker (Chair), Richard Henderson (Secretary), Simon Dormer (Vice 
Chair), Allan Laing, Richard Jeffries (from 8.30pm)  
 
 
 
1. Apologies – Martin Petty, Mike Martin, Lynn Molleson, Ian Hynd. 

 
2. Approve agenda – draft agenda approved.       
 
3. Minutes of Board meeting of 15 August 2012  

3.1. The draft minutes of the Board meeting of 15 August were approved subject to 
alteration of the date in the headnote to reflect the date of the meeting; 

            proposed SD seconded AL   
4. Matters arising – RH noted that he had note yet approached OSCR in relation to item 

5.1 – Length of appointment.        
 ACTION RH 

 
5. General issues 

5.1. Directors appointments  - The Board agreed to approach Ian Gidney, Nigel Gillard 
and Alan Bateman and to inviting them to the October meeting as observers with a 
view to their accepting an invitation to join the Board.         
ACTION HW & RH 

5.2. Website – Mike Martin e mail -10 Sept 
5.3. Charitable purposes –  

5.3.1. Development of Grants Committee – The Board referred to the development of 
the grants function in the context of the discussion on Hydro at  6.3.1 below.  
The Board recognised that it would require to do more work on development of 
structures and policies to allow itself to determine the proportion of income 
which would be deemed surplus and therefore available to be assigned for 
distribution as grants.  

5.3.2. Area of benefit – see 6.3.1 below - The Board understood from discussions 
under the Hydrto item below that HH were raising questions as to whether 
BVT’s area of benefit should be adjusted to permit grants to be made to 
undertakings based outwith and operating outside of the area of benefit. It was 
understood that HH may consider that their prospects of securing share 
investment would be enhanced if the area of benefit were widened. The Board 
noted that the issue had been addressed at some length in the recent past. 
The Board considered that  

1. there were real and substantial problems which would be presented 
for the operation of BVT if the area of benefit were to be widened 
beyond the original terms of the Memo and Articles, and 

2. there would be a real issue to be explained to the local community if 
income were to be applied outside of the local area.  
 

The Board were prepared to consider reverting to the looser definition of area 
of benefit as set out in the original memo and articles but noted that even in 
those circumstances applying surplus income outside of the immediate vicinity 
would not be possible. In the circumstances, however, the Board, recognising 
that a significant number of interested Directors were absent, agreed that 
discussion of the request should be continued until the next meeting.  
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6. Activity reports  
6.1. Sustain Balerno –  

6.1.1. Apple day – HW reported that Apple Day had had to be cancelled due to 
shortage of apples 

6.1.2. Assistance in Balerno maintenance – HW reported that SB volunteers had been 
circulated in relation to the projected weeding exercise on 13 Oct, and that the 
volunteers who had come forward at the September market would be contacted 
over the coming week.      ACTION 
HW 
 

6.2. Farmers Market – there was insufficient time to address Market issues.  
 

6.3. Hydro –  
6.3.1. Determining on the extent of and the method of dealing with HH surplus 

income. - The Board noted that MP had raised issues in correspondence which 
Harlaw Hydro (HH) required to deal with quickly in order to allow them to plan 
for the share prospectus launch HH expects to actively market the share issue 
from February 2013 and needs to be able to explain how the surplus will be 
used. Equally HH can plan for an extension of their debt repayment 
programme to allow for there to be a surplus which would be transferrable to 
BVT at an early stage. HH need to know whether BVT wish there to be an early 
availability of income from HH or whether they would accept a more rapid debt 
repayment profile, which would effectively mean a possibly higher transferrable 
surplus but at a later date; say five years as opposed to two.  
 
The Board considered that for the present it did not have the structures or 
policies in place to deal with the surplus. Questions will arise as to the extent to 
which BVT wished to apply income from HH on BVT development as for 
example funding the Walled Garden of similar, and the extent to which it 
wished to make funds available for general distribution. The Board recognised 
determination of HH’s debt reduction strategy was for HH. However the Board 
also agreed that its provisional position is that in framing its debt repayment 
policy HH should adopt a strategy of debt reduction at the fastest achievable 
rate.  

 
6.3.2. Lease - Board discussed the arrangements for the lease of the generator site. 

SD was keen that BVT reconsider the position in which BVT were to be the 
tenant subletting to HH even though HH had recognized in the most recent 
meeting that BVT would be the tenant. The Board agreed that it had no 
underlying preference in the matter but that an undertaking had been given to 
OSCR in effect at OSCR’s insistence that BVT would be the tenant. Accordingly 
if that were not to be the case  then OSCR would require to be advised and 
again in effect asked to agree. A good reason would have to be out forward and 
it was agreed that BVT would require to ascertain whether,  
§ there were any reasons why BVT ought not to give up the lease, and  
§ there was any compelling reason which could properly be advanced which 

would be sufficient to justify to OSCR the reversal of policy as undertaken to 
OSCR in May. 

 
6.3.3. Membership fee for Co-op - Agreed that fee for HH membership of Co-op be 

met.  
            ACTION MP 

 
6.4. Walled Garden 

6.4.1. Contact with Greenbelt Company – SD and RH reported on a meeting they 
attended along with IH with Mssrs Burness on 26 September to discuss the 
terms of a counter proposal to be put by BVT to the Greenbelt Company 
concerning the lease of the Walled Garden site. The counter proposal would 
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seek a lease of the Walled Garden area with a further option on a broader area 
covering the woodland. The lease should be for a minimum of 50 years at a rent 
of £1pa. The proposal would be  made by 5 Oct with a request for a response 
by 31 October. The Board agreed the outline of the proposal. 

6.4.2. Structure – The Board discussed the issues which arise from the prospect that 
the lease might be in place by early 2013 and agreed that the Board should 
meet in the near future to discuss the Walled garden specifically. The Board 
agreed a provisional date for a meeting on Thursday 11 Oct at 7.30pm. 
 

7. Finance Report – 
7.1. Financial Report – September - Noted 
7.2. 2011/12 Accounts – circulated 19 Sept – The Board thanked MP and the Auditor for 

preparation of the draft accounts, agreed the accounts as circulated and requested 
that the Treasurer take forward the finalization of the accounts with the Auditor.        
ACTION MP 

  
8. Aob  - An all weather pitch for Balerno; request for BVT assistance in campaign. – SD 

reported to the Board on the lack of outdoor all weather playing facilities in Balerno, and 
the  informal steps being taken in some quarters to address that. The Board noted that it 
might be necessary for a feasibility study to be undertaken as part of the process to 
redress the situation and agreed that it might be a vehicle by which an application for 
grant aid could be promoted. It agreed therefore that it would be prepared to support a 
campaign for the provision of such facilities in Balerno and that further agreed that it 
would consider further at the appropriate time whether it might be able to be active in the 
matter.                ACTION SD 
 

9. Date of next meeting  - 11 October (Walled Garden), 23 October 2012 (RH apologies for 
absence noted). 

 
 
 
 
 
 
 


