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Minutes of meeting of the Directors of the Balerno Village Trust at 7.30pm  
on 2 November 2011 

at Balerno Community Centre 
 
Present - Hugo Whitaker (Chair), Simon Dormer (Vice Chair), Martin Petty (Treasurer),Richard 
Henderson (Secretary), Lynn Molleson, Allan Laing, Richard Jeffries  
 
Apologies for absence – Mike Martin, Ian Hynd  

 
1. Agenda - The Board approved the agenda for the meeting as follows; 

 
2. Minutes of meeting of the Directors of 27 September 2011. Minutes approved subject to 

comments - see Annex A for revised minute.  

3. Matters arising -  
a. Matters arising (limited to those not otherwise covered in draft Agenda) 

 

4. Board of Directors issues 
a. Appointment of Directors -  

i. The agreed to offer appointment as a Director of the Company to Richard Jeffries, on 
the nomination of Simon Dormer, seconded by Martin Petty. Richard Jeffries having 
accepted the offer of appointment, the Board formally appointed him as a Director of 
the Company, and welcomed him to the Board.     

ii. The Board noted a declaration of interest on the part of Richard Jeffries as an 
employee of the Scottish Environment Protection Agency.  

iii. The Board noted that it had at its September meeting agreed a process including the 
submission of an article to the C&B News, for further appointments to the Board, 
noted interest in appointment on the part of Collette Kellie and requested the Chair 
to pursue discussions with her with a view to possible appointment;  ACTION - 
HW 

iv. The Board requested the Chair to approach Emma Galloway, Sue Mcleod and Jen 
Richards with a view to determining whether they might wish to apply for appointment 
as Directors of the Company.       ACTION - 
HW 

v. The Board agreed to that while it would continue to assign13 Dec as a date for a 
Directors Recruitment event, it would not make further plans until responses to (iii), 
(iv) and the C&B article were apparent. 

b. Follow up to joint meeting with BCC - The Board heard an update on BCC consideration 
of the issues arising and in particular of correspondence from Ken Shade, Chair of BCC. 

c. Pentland Hills Regional Park Forum - The Board noted correspondence from the Chair of 
BCC to the Chair of the Pentland Hills Regional Park Consultative Forum. The Board 
requested that the Chair write to the Chair of the Forum clarifying that the Company 
supported the application of BCC for membership of the Forum but that BVT's 
representation on the Forum was irrelevant to the matter of BCC representation. 
         ACTION - HW/RH 

5. Finance 
a. Budgets - The Board considered a paper from the Treasurer setting out budget 

forecasts for the Company by reference to the specific activity areas of Farmers 
Market, Sustain Balerno, Harlaw Hydro and Walled Garden. It noted MP's conclusion 
that if all bids were successful the Company would be operating in deficit and agreed 
that such a situation was unacceptable. The Board noted that certain items of 
expenditure would require to be agreed at the meeting but agreed that further 
consideration, at the December meeting, would require to be given to assessing 
expenditure bids at further meetings. The Board agreed that the December agenda 
should include an item for decision on expenditure up to end March 2012.  

b. Loan from Community and Renewable Energy Scheme -  The Board agreed to take 
steps immediately to accept the CARES loan of £20K but to draw down the loan only 
on a need basis. The Board noted that the CARES loan facility was in respect of the 
Harlaw Hydro project but considered that so far as possible expenditure on the 
project and on other aspects of activity should be met first from the Company's funds. 
The Board noted that acceptance of the loan would avoid risks of the Company 
trading while insolvent.       ACTION - LM/MP 

c. Detail expenditure decisions -  
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i. The Board agreed an allocation of £700 for insurance and licence renewals, 
and authorised MP to secure necessary levels of insurance including in 
relation to insurance of electronic goods and also the Farmers market stalls; 
and 

ii. agreed further detail expenditure as set out under the section of this minute 
dealing with activity reports. 

   
6. Activity reports  

a. Farmers Market  

i. The Board noted that October Market report which indicated there were 17 
stalls, including 4 community stalls: BVT, Friends of Pentlands, Kidstall (Lynn) 
and Compass Nursery (home baking), that the market was described as busy 
market and that traders were reported to be happy; the Board thanked MM 
for his continuing work in revitalising the Market; 

ii. The Board noted that the marketing plan was still in preparation and 
indicated that it would welcome sight of the plan as soon as it was available - 
       ACTION HW.  

iii. The Board further noted the expenditure profile for the Farmers market in the 
period to end March 2012 and agreed 

1. in relation to the bid for £400 for a Market Leaflet, that the FM group 
should continue discussions with Juniper Green CC and develop 
proposals; 

2. the revised bid for 10 new lamp post posters, 6 stall skirts and 
whiteboards at a cost of (£....); the Board asked for sight of designs 
for stall skirts. 

       ACTION MM/MP 
b. Hydro -  

i. The Board noted that the Hydro Group  
1. had met with Dave Hollings of Co-operative and Mutual Solutions Ltd 

on 25 October in connection with the development of an IPS as a 
vehicle for delivery of the project, to be known as Harlaw Hydro;  

2. intended to lodge the relevant planning application with CEC before 
the end of November, and 

3. was planning on the basis of issuing an invitation to subscribers in 
spring 2012. 

ii. The Board further noted that the group were working on production of 
promotional material with a view to, amongst other activities, a series of 
articles in C&B News in the New Year; 

iii. As noted above at 5b the Board agreed to take steps immediately to accept 
the CARES loan of £20K. 

c. Walled Garden - The Board noted that a reply had been received from Cala Homes 
in response to a reminder from IH that nothing had been heard from Green Belt 
Company who are believed to be the intended recipients of Cala's title to the walled 
garden. Cala still intend that the Garden should be leased to the Company, IH will 
continue to press for action.      ACTION - IH 

d. Sustain Balerno -   
i. The Board congratulated the Sustain Balerno Group on the success of Apple 

Day held on 29 October. The Board noted that some 40 volunteers had been 
involved in the delivery of the event and that provisional figures suggested an 
income of £822.98 plus £15 sponsorship from Scotmid against probable 
expenditure of @£470.  

ii. The Board noted the SB estimates for expenditure to end March 2012 and 
agreed to the purchase of a Banner and to the development of proposals for 
a leaflet in concert with the Farmers Market Group. ACTION HW/MM/MP  

iii. The Board requested the SB Group to prepare revised spend proposals for 
the remaining aspects of the budget estimate in the paper at 5a above. 

   ACTION - HW 
7. Any other business 

a. The Board noted LM's e mail of 28 September and reminded members that Future 
Balance were providing a seminar on 29 November in relation to the development of 
a Community Plan. All Directors are to be reminded to keep the date clear in diaries 
and to attend the event.       ACTION - RH 
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b. The Chair reported enthusiastically on a meeting he had attended on proposals for 
Balerno to become a Fair Trade Village; to be discussed at a future meeting. 
 

8. Next meeting - 30 November - Community Centre.   
 

 
5 November 2011 

----------------------------------------------------------------------------- 

 

Annex A - Revised minutes of meeting of 27 September 

 


