
Registered number SC369378
Balerno Village Trust Scottish Charity Number is SC043318

Registered office - Balerno Parish Church Office, 2 Main Street, Balerno EH14 7EH

Sustain Balerno tidying up Main Street

Ravelrig Walled Garden looking north Balerno Christmas 2012

Balerno Village Trust
towards a sustainable community

www.balernovt.org.uk 

Annual Report 2012/13



2012 was a year of real achievement and change for Balerno Village Trust, marked 
both by major steps forward across all of our activity areas and by changes in 
governance.
 
In the summer of 2012 we had two very important developments.  First of all BVT 
was formally registered as a charity. While that places greater responsibilities on us 
it is the right course for any community focused organisation, and provides the 
platform for further development. Secondly Harlaw Hydro was established as an 
Industrial and Provident Society. While that means that it became an independent 
organisation Harlaw Hydro nonetheless retains very close links to BVT, and those 
are enshrined in its constitution. It is now moving on to launch its share issue on the 
9th April, and by next year everyone hopes it may be on the brink of becoming 
operational. I want to pay tribute to all those who have taken the vision to this point 

and without whose hard work and commitment the project itself might simply 
have remained a dream.
 
In December the Farmers Market took a giant leap forward through its 
involvement, along with Balerno Parish Church, in Balerno Christmas. 
December 2012 marked the beginning of a new period for the Market as a 
focal point for community life. The new Market sub-group has meant that 
there is now a much higher level of resource committed to this aspect of our 
operations than had previously been possible, and I want to thank all those 
involved for having steered that project to this promising point.
 
We all know that we cannot control the weather or guarantee the harvest but 
it was still very disappointing for all involved with Sustain Balerno to have had 
to cancel Apple Day last October simply because of the poor apple crop in 
2012.  The resilience of the group was, however, more than amply 
demonstrated by the success of Tattie Day 2013 and the commitment to 
improving our environment overall; the latter extended to weeding the Main 
Street planted areas, in October, to the benefit of everyone, following 

consultation with Balerno Community Council. We have also made significant 
progress with the Walled Garden project, with the establishment of an Action Group 
that has met monthly since December, with over 50 people either attending 
meetings or registering interest in the project. In addition we have held positive 
meetings with the landowners, and are drafting plans for consultation with local 
residents to take place later this year. This will give us a much better idea now of 

what is possible and what people in Balerno want to see happening there.
 
I want to pay a special tribute to Lynn Molleson who resigned from the Board in 
2012 in order to concentrate on taking Harlaw Hydro forward. As a founder 
member of BVT, she has given a huge amount to the Trust: her work in 
particular on the Hydro project has been invaluable, along with contributing to 
the Farmers Market and establishment of Sustain Balerno.  Equally we are 
delighted to welcome Ian Gidney and Caitlin Hamlett on to the Board of 
Directors: they have already made significant contributions to the work of the 
Trust.
 
I want to thank not only all of my fellow directors for their support over the past 
year, but also all of you, volunteers, members of BVT. And I want to thank the 
people of Balerno and beyond who have supported BVT over the year and 
worked with us to deliver our aims. We are well supported by schools, faith 
communities and a wide range of community organisations within, and outside 
the village.  We could not function without your help, and this means that the 
achievements we have made are in large part down to the contributions of 
many individuals and organisations.
 
BVT are looking forward to the opportunities which the next year offers, and we 
think that Balerno is too.  Thank you all for your support!

Chairman's introduction

Hugo Whitaker
Chair, Balerno Village Trust

A year of real change and fantastic progress!
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About 
Balerno Village Trust
Balerno Village Trust (formerly Balerno Village 
Conservation and Development  Forum was founded 
in 2003 by Balerno Community Council.

BVT’s aims are:
- Sustainability
- Community development
- Education & health
- To fund other local people to do the same
all this within Balerno and surrounding districts.

Our projects aim to complement and support the 
work of the Balerno Community Council.

BVT is a company limited by guarantee with 
charitable status. 

As a Development Trust, we are members of the 
Development Trusts Association (DTA Scotland), and 
are well constituted to start and run community 
enterprises.

We are an open organisation – open to local people 
who would like to add to the quality of our community 
life.

http://www.balerno-communitycouncil.org.uk/
http://www.dtascot.org.uk/


Structure, Governance 
& Management 
Governing document - The Trust is a Company 
Limited by Guarantee, and, as such, its activities 
are governed by its Memorandum and Articles of 
Association. 

Charitable status – The Trust was granted 
Charitable Status by the Office of the Scottish 
Charity Regulator on 26 July 2012.  

Management - The Trust is managed by a Board 
of volunteer Directors.  Directors of the Company 
are appointed by the Company at the Annual 
General Meeting. 

The Board has power to appoint Directors on an 
interim basis pending confirmation by General 
Meeting. It appointed two directors on that basis in 
2012. 

How we work 
Organisational structure - The Board of Directors meets 
on a monthly basis. Individual projects are managed by 
project groups led by individual Directors. The structure of 
the project groups has been further strengthened over the 
reporting period. Most project groups now meet formally on 
a regular, usually monthly, basis, providing reports to Board 
meetings  

Trust activities - The various activities in which the Trust is 
currently involved are all directed towards furthering the 
Trust's purposes. Our current projects which are reported 
on in the following paragraphs each reflect one or more of 
the Trust's first three purposes. To date we have not been 
able to embark on activities under the fourth purpose - 
provision of grants - simply because we are not yet 
sufficiently developed to be able to allocate funds for that 
purpose. Our current estimates are that we will be able to 
show significant activity in that area as a 
result of the Harlaw Hydro initiative within the 
next five years. 

Project groups – Given the breadth of work 
that BVT has taken on, not all the Directors 
are involved directly in the detail of all 
aspects of the Company’s business. As 
indicated above each of the Trust's projects 
is led by a Director in charge; most Directors 
are involved in more than one project. It is 
the responsibility of the Directors in charge to 
progress their project subject to the direction 
and supervision of the Board. The Board 
considers reports on a monthly basis on the 
development of each project and takes all 
necessary decisions.   

BVT Directors
Chair Hugo Whitaker
Vice Chair Simon Dormer
Treasurer  Martin Petty
Secretary  Richard Henderson
Directors Ian Gidney      (2012)

Caitlin Hamlett (2012)
Ian Hynd
Richard Jeffries
Allan Laing
Mike Martin
Lynn Molleson 
      (to summmer 2012)

Our members 
The Trust is a Company limited by guarantee and as such 
does not have shareholders in the traditional sense. 

However our constitution makes provision for membership 
of the Company and the Trust is been to expand the 
number of members, which currently stands at around 150. 

Many of our members are directly involved as volunteers in 
relation to the projects we undertake, and the contribution 
of volunteer helpers cannot be overstated. Without the 
involvement of members it would be very difficult for the 
Trust to deliver on any of its purposes. Members’ 
involvement ranges from assisting with putting up stalls at 
the Farmers Market, to planting trees, ensuring that Tattie 
Day and Apple Day take place, to helping tidy up Main 
Street and planning the Harlaw Hydro project.  

Communications

BVT is involved in a 
variety of different 
activities, and we are 
anxious to keep in 
touch both with our 
members and also 
w i t h t h e w i d e r 
community.

Our ma in con tac t 
system is the website 
and we also make use 
of direct e-mail to 
keep in touch with our 
m e m b e r s a n d 
supporters. 

In December 2012 we 
issued the first edition 
of Trust News, a bi-monthly free newsletter which is 
available from local shops, cafes  and other locations. 
First impressions are that this has been welcomed 
generally and we are issuing the 3rd edition in April 
2013. Perhaps in 2013 we will be able to move to a 
full colour version!



Sustain Balerno

Sustain Balerno was established in 2010, 
to reduce Balerno’s carbon footprint, 
initially with a grant from the Climate 
Challenge Fund. The project aims to work 
with local people to acquire new skills and achieve more 
sustainable food and transport, and to build community spirit 
in the village.

 
In February 2013 Sustain Balerno held its most successful and well-attended 
event so far. The event not only allowed the 350+ visitors to buy tatties for 
planting; there was also a seed exchange and plentiful potato themed food, 
tea and cakes. In the end over 300 kilos of tatties, onion sets and seeds 
were sold, thanks to over 50 volunteers who worked tirelessly on the day, 
and in some cases, well before that, and the event raised over £700 towards 
activities later this year!
 
We unfortunately were forced to abandon the 2012 Apple Day due to the 
state of the Apple Harvest, but are planning to hold Apple Day 2013 also in 
St Joseph's, in October.
 
Sustain Balerno is now responsible not only for BVT's flagship Tattie Day and 
Apple Day events but also for building capacity in several other areas. Thus 
Sustain Balerno were active in 2012/13 in:

• Supporting the development of Balerno Bee Hive and Balerno 
Chicken Coop via training in skills, helping find homes for rescue 
chickens, and identifying sites, etc.]
• Planning the expansion of the Balerno Community Orchard i.e. to 
include homes, community spaces and community grounds e.g. school / 
church, and clarifying its aims
• Holding open meetings including ‘Pot Luck’ 
community lunches where people make/bring food to 
share
• Supporting parents, children and schools in 
maintaining and developing school gardens/orchards 
as a learning and food production base
• Sustain Balerno now numbers some 100+ 
supporters and volunteers who are helping to develop 
and deliver its various programmes.

Sustain Balerno also worked with local residents and the 
Community Council to tidy up and maintain planted areas in 
and around the Main Street where the local authority have 
been unable to allocate the necessary resources.
 
Sustain Balerno has a bright future largely because it has an army of enthusiastic 
and skilled supporters. The Directors would like to thank a number of individuals 
who helped plan, promote and co-ordinate Apple and Tattie Days this year: Ruth 
and Bert Lugton-Taylor, David and Jackie Tatton, Lindsay Rutherford, Rupert 
Jenkins, Lindsay Sim and Alison Whitaker.

lots of tatties at Tattie Day



    Ravelrig Walled Garden 
Walled gardens were once a feature of many houses and castles 
throughout Britain, but apparently none so numerous as in 
Scotland. The harsher climate, the depredations of deer, rabbits 
and a largely poor population meant, we are told, that most 
Scottish lairds protected their kitchen crops with walls and locked 
gates, and that these enclosures created an environment in which 
soil could be enriched and improved with confidence. Likewise, 
they provided a microclimate in which slightly more tender 
vegetables, fruit and herbs could be established and enjoyed.

Balerno is fortunate to have two examples of the Walled Garden 
within its area. Malleny Garden is owned and looked after by the 
National Trust for Scotland, and enjoyed by many members of our 
community. Balerno's other walled garden used to belong to 
Ravelrig House, and lies to the west of Bridge Road. It is in need of 
attention, and the best attention it can have is by being looked after 
consistently with its original purpose, namely horticulture.

Acquisition of Ravelrig Walled Garden is one of BVT's core 
objectives for 2013. Progress towards that goal has been good 
over 2012 and the Board is confident that terms can be agreed with 
the proprietors over the coming months. 

BVT's aims are to return it to horticulture, and discussions are 
continuing with Green Belt Company about the terms of a lease, 
which would allow the community to develop the property.  

A sub-group within BVT, closely associated with Sustain Balerno, 
have been drawing up plans for a mixture of allotments and 
community use, and we envisage a public consultation in summer 
2013, involving both residents and the community at large. 

This is a very challenging project for BVT, but we are confident that 
with the community in 
support, we can create a 
garden which can meet the 
aspirations both of 
individuals and wider 
community groups. 

Malleny House Garden 
photo - Ian Gidney

Ravelrig Walled Garden 
photo - Ian Gidney



Farmers Market
The Balerno Farmers Market was the original project initiated by 
our predecessor body, Balerno Village Conservation and 
Development Forum back in 2005, and the Market is now an 
established feature of community life in the village. It regularly 
features a mix of over 15 community and commercial traders' 
stalls with a wide range of produce.

The Market has since mid 2012 been managed by a Market 
sub-group within BVT and this has led to developments in the 
market with more to come. 

In December we joined forces with Balerno Parish Church to 
produce 'Balerno Christmas', coordinating the Market with the 
Christmas Tree Festival. Balerno Christmas was a real success 

with record numbers attending the Market, and we are planning more ‘themed’ 
markets to capitalise on the increased profile, which the Market and BVT derived 
from the event.  The first of these themed markets is the Spring Market in April with 
daffodils galore. 

We ran a very successful 
prize draw at the Christmas 
Market in aid of Syria 
Re l ie f and Ed inburgh 
Cyrenians and we aim to 
repeat that when possible 
for other good causes  

We are keen to develop 
e n t e r t a i n m e n t a t t h e 
Market, and our March 
2013 Market saw a new 
d e v e l o p m e n t w i t h 
continuous music from 
members of the Balerno 
Folk Club 

At present the Farmers Market is the most 'asset rich' sector of BVT activity We 
store the market stalls and trailer at Ravelrig Riding for the Disabled and are 
incredibly grateful also to RDA for making their 4x4 vehicle available to us for 
transport of the stalls to and from their site. 

Preparation for the monthly market is a complex business. Apart from liaising with 
stall holders, preparing circulars and advertising the Market there is the regular 
task of arranging set up and take down processes, and we are grateful to our 

volunteers for their help. The stalls also require regular maintenance and we are 
grateful to RDA for allowing us to carry out that process on their premises.

We have made the stalls available to community groups during the past year 
and hope to extend that facility in the coming year. 

We are always anxious to try to develop the Market's customer base and are 
planning a customer survey for summer 2013. We are conscious that we need 
to know more about what people want from their market. Equally we are 
conscious that we need to know what our stallholders, who have been very loyal 
over the year, think about us. Alongside this note are some comments gleaned 
from a straw poll at a cold and wet March Market 

The Market provides the shop window for the Trust and we have recruited 
members for BVT from our regular stall there, which we share with the Balerno 
Community Council on a regular basis and also, during the summer months, 
with the Balerno Music Festival's Box Office. 

what our traders tell us
'I always like being at this market with 
its small scale and local atmosphere.'   
'I enjoy coming here!'
'The Christmas event was very well 
organised, and was a roaring success.'   
'I like the Balerno Market; doesn't mean 
there aren't things I'd like to change!' 
'I like the community stalls but you need 
to ensure variety amongst trader stalls 
also.'

Falko Bakery  -
1st prize Best Decoratedd Stall

Gordon's Arran Cheese  -
runner up in Best Decoratedd Stall



Bankers The Royal Bank of Scotland plc
36 St Andrew Square,
Edinburgh 
EH2 2YB

Auditors Christine Carlton Accountancy

Professional services

Finance & accounts

BVT's predecessor body, Balerno Village 
Conservation and Development Forum was a 
founding partner in the Balerno Festival,  
effectively funding the initial stages of the 
Festival through grant aid from City of Edinburgh 
Council. 

The Music Festival Society was formed in 2010 
and BVT is a partner along with other 
community bodies.  

BVT’s main role in the Society since then has 
been in provision of support, and the Society 
operates the Festival Box Office at the Farmers’ 
Market in the summer and early autumn each 
year. 

Balerno Music Festival



Balerno  - At the gateway to the Pentlands
Balerno Village Trust - towards a sustainable community

Harlaw Hydro
The biggest change for BVT in 2012 was the setting up of Harlaw Hydro as an IPS 
in preparation for a share launch in spring 2013. That share launch is designed to 
secure the necessary capital for the hydro-power project to be able to move to the 
next and important stage of design and build. 

The Harlaw Hydro project was initiated in late November 2008 when BVCDF 
began to explore the possibility of a micro hydro turbine being installed at the 
outlet from the Harlaw Reservoir in to the Bavelaw Burn. It is an 
ambitious project but one which, once operational, is likely to 
produce income for reinvestment in the community of Balerno.

Harlaw Hydro is independent of BVT but its constitution requires 
that surplus income be committed to the Trust for use according 
to BVT's charitable purposes. 

The Trust has a close working relationship with Harlaw Hydro 
and wishes them well as they start on the next phase of 
development of the vision for green energy generation in 
Balerno.


